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AN INTRODUCTION
TO MOVING ON UP

o

e About the Moving On Up Network

The Moving On Up Network was created in M@WM@I
2023 with the aim of building a national *
* N UP O

community of individuals who are committed st il
to increasing access to opportunity for e
care-experienced young people through

apprenticeships. The network now has more

than 700 members from across England, including care-experienced
individuals, employers, local authorities, government officials, charities and
other stakeholder organisations.

The Moving On Up Network meets online four times per year to explore and
understand the unique barriers and challenges that persist for care-
experienced young people in accessing apprenticeships, and to understand
what more we can do to address and remove them. The network meetings
amplify best practice from across the sector, and ensure that the latest policy
and programme developments in apprenticeships consider the needs of the
young people we support.

The Moving On Up network offers a range of free resources and support:

THE APPRENTICESHIP

A guide to 5 x posters with quotes A flowchart setting out A guide for teachers
apprenticeships for about the impact of the the criteria and process and careers advisers
care-experienced young Apprenticeship Care for the Apprenticeship supporting care-
people. Leavers' Bursary. Care Leavers' Bursary. experienced young
people.

Q Join the Moving On Up Network

To find out more about the Moving On Up Network,
or become a member, free of charge, please visit:
Amazingappenticeships.com/moving-on-up
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USING THIS GUIDE

o

e The structure of the guide
This guide has been structured into the stages of the apprenticeship journey,
from the way that employers demonstrate that they would welcome
applications from care-experienced young people, through to the ways that
career progression on completion of the apprenticeship can be supported.

Application Induction Progression
o [
Outreach Recruitment On-programme

Q Our thanks to the contributors
The top tips within this guide have come directly from conversations and
expert presentations that have been held through the Moving On Up
network meetings. We've explored more than 30 hours of content to find
the key pieces of advice that are crucial for any employer supporting a
care-experienced apprentice, as well as consulting employers we work
closely with, including the BBC, to share best practice on how they
support care-experienced young people in accessing apprenticeships.

Additionally, many care-experienced apprentices and those working in
the sector have participated in supplementary focus groups and
interviews to share their experiences.

On behalf of the network, we would like to thank each contributor that
has taken the time to share their experiences and advice as part of this
collection.
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OUTREACH

o

How can we reach care-experienced individuals to let them
know about our apprenticeship opportunities?

Engage with your Virtual School
As well as engaging with local
schools and colleges, connect with
your local Virtual School - a local
authority-led service that supports
the education of children in care
and those previously looked after.
They will share details of vacancies
with the Social Workers, Virtual
School PAs and Leaving Care PAs
who are working directly with care-
experienced young people.

Build connections and trust

Work creatively with community
based partners and charities,
including partnering with specialist
networks and services such as the
Care |Leaver Covenant. Consider
hosting open events, insight days
and work shadowing for
individuals to be able to connect
with and experience your
organisation. This way they can get
to know you, and see what it's like
before they consider making an
application.

“I think where I've seen it done really
well is when the employer says that
they welcome applications from
care experienced individuals, and
are specific about the support they
offer as a list. For example,
mentoring, extra training, whatever
it is. Just a box that says tick here if
you're care experienced isn't
enough. And it needs to be clear
about how that information will
and will not be used.”

Explain the support you provide
In addition to supporting
apprentices to claim the £3,000
Apprenticeship Care Leavers'
Bursary, be specific in explaining
the ways that you support care-
experienced individuals. This could
include for example, mentoring,
flexible working arrangements,
additional wellbeing support or
financial support.

“When [ first came in, | started with a
few days of work shadowing and
they asked me how I'd found it and
what | liked most. That really helped
me to think about the role and
which parts | was enjoying”

“We offer work taster opportunities
for care-experienced apprentices
each summer, linking with our local
authority and Virtual School to
engage young people. We've found
outreach and engagement will
often take longer than you think -
you need to start early”
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APPLICATION

How can we ensure that our apprenticeship application
processes are inclusive for care-experienced individuals?

Remove unnecessary entry
requirements

English and maths GCSEs are
commonly used as an entry
requirement for apprenticeships.
However, it is not always necessary
that the apprentice holds these
before they commence their
programme as they could be
supported through Functional
Skills as part of the apprenticeship
instead.

Simplify your application process
Avoid overly complex forms or
processes that may disadvantage
those without formal qualifications
or stable support systems to help
complete them.

Provide a named contact
Ensure applicants have a named
person to reach out to for
guestions or reassurance
throughout the application
process.

Support candidates to share their
care-experienced status

If you ask candidates to share that
they are care-experienced within
the application form, clearly explain
how the information will be used,
who will see it, and reassure them it
won't affect their chances - but will
help you support them more
effectively.

“People are scared to just tick a box.
It needs to be explicitly clear what
the offer is if they do share this
information so they can do soin a
more informed way. The decision to
share this information has to be
with the individual. And that has to
be respected”

“When | applied, | was invited to a
session with other care leavers on
preparing for the interview. We went
through the job description, and
thought about the different
questions we'd be asked. As well as
how to use the STAR method.”

Identify support needs early

Use the application stage to
identify and assess any additional
support needs early, allowing
adjustments to be made for the
recruitment stages.

Pre-application support

Offer additional workshops or drop-
ins to boost applicant confidence
by outlining the recruitment
process, sharing interview
guestions, and introducing the who
will be on the interview panel.
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RECRUITMENT

How can we design a supportive and inclusive recruitment
process for care-experienced individuals?

Design the process thoughtfully
Review your recruitment processes
and consider how adjustments
could be made, or additional
support offered. Ensure that staff
are trained in inclusive practices
and if possible, that the interview
panel includes people with lived
experience.

Be clear about expectations of
clothing / dress code for interview
Care-experienced young people
may face financial barriers when
accessing appropriate clothing for
interviews. Be clear about any
dress code expectations (avoid
using terms such as smart/casual)
and do not assume that
candidates will know if certain
types of clothing would be
considered inappropriate. Signpost
to services such as Smart Works a
charity providing free interview
clothing and coaching.

Offer guaranteed interviews
Where appropriate, consider
guaranteed interviews for care-
experienced young people who
meet minimum criteria, as part of
your wider workforce strategy.

“‘Building trust can take time -
employers will need to explain what
will happen when the individual
shares that they are care-
experienced, and be aware that not
all apprentices will want to talk
about their experience in detail”

“My council offers a guaranteed

interview for care leavers. Before the
interview, we were invited to a 1 hour
online session to help us to prepare.”

Support hidden financial costs
When designing your recruitment
processes, whether online or in
person, be mindful of additional
costs that could exclude
participants. You could consider
offering reimbursement for travel
costs to attend assessment centres
or interviews, or even offer to cover
the costs of data to be able to
access online activities.

“My employer provided us with cash
on the day for travel costs and this
really helped me.”
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INDUCTION

What should we include within our induction processes to
support care-experienced apprentices?

Be clear about support available
It can be helpful to set out the
support you are able to offer
apprentices, and how this can be
requested. This could include
mental health and wellbeing,
employee networks, or even travel
training to assist apprentices in
knowing how to get to their
workplace using public transport.

“It sounds a bit embarrassing, but
providing some training on how to
catch a bus or train is actually really
helpful. If you've never had a parent
show you how to do that, then how
will you know how to plan your
route?”

Explain how to access financial
support

In addition to the Apprenticeship
Care Leavers' Bursary, your
organisation may offer additional
support, for example flexible salary
payment options (e.g. weekly instead
of monthly), lunch vouchers, a
hardship fund, clothing allowance,
travel subsidies, apprentice discount
cards or signposting to other
financial support available. You could
also offer your apprentices support
with budgeting and planning their
finances so that they understand
their payslip, tax and know who to
ask if they have any questions.

Work with your training provider
Your training provider will be able
to support you to plan for any
additional support services that
you offer. They can help to signpost
to local and national services, such
as Maximus Mental Health Support
Services for Apprentices, and the
Government's Access to Work
programme, which helps
individuals to get or stay in work if
they have a physical or mental
health condition or disability.

“My employer included a financial
planning workshop for all
apprentices - this was really useful
for everyone, not just the
apprentices leaving care - but all of
us as it was the first time any of us
had been paid that much money.”

Be clear about flexibilities

If you offer flexibilities for
employees, such as flexible
working hours, opportunities to
work from home or flexible annual
leave policies, explain the options
and the request process to your
apprentices.
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ON-PROGRAMME

o

What should | consider to support my apprentice to achieve

on their apprenticeship programme?

Staff training

Put training in place for colleagues
so that they are ready to respond
sensitively to any situations or
conversations that may occur. This
could start with the line manager
and mentor, but could potentially
be extended to the wider team if
appropriate.

Work with your training provider
Your training provider will want
your apprentice to stay on track
and successfully complete their
programme. Discuss the different
wraparound support services that
they can provide, and the
flexibilities that can be applied
within the assessment process.

Invest in a buddy scheme

A buddy is someone in the
organisation who does not line
manage the apprentice. They help
to guide and encourage
apprentices through their training
journey, offer practical advice and
emotional support, build up
confidence and help them to
navigate any challenges.

“A buddy gives a young person the
support structure to ask questions
and provide advice about tricky
situations, which is particularly
important in the absence of parents
or family members who might
typically give that support.”

“As a training provider, we provide
our apprentices with a ‘Work With
Me’ document that helps colleagues
understand how the apprentice
works best, and any information
they are happy to share”

Promote apprentice networks

In addition to your own networks,
external apprentice networks
including The Association of
Apprentices and the Care X
network which provide valuable
opportunities for your apprentices
to connect with others.

Understand the environment
Living environments for care-
experienced young people can
really impact the ability to work or
study. Be mindful of this with your
apprentices, and talk to them
about how you could offer further
support with this.

“When you're in social housing, the
area you're placed in isn't always
great. As much as | try to work from
home, the interruptions from noisy
neighbours can impact my work.”
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PROGRESSION

o

How can we support our apprentice to progress, particularly

if there is not a permanent position?

Offer consistent careers advice
There should be consistent careers
advice provided by the training
provider throughout the
programme, and this is particularly
important if there is no clear
progression route for when the
apprenticeship ends. Speak to your
training provider about how they
can support you, and any
enhanced services they might
offer.

Start preparing early

Not all apprentices will be offered
permanent employment as an
apprentice, and this can cause a
great deal of anxiety and stress as
the apprentice starts to prepare for
their next step. Start early and
work with the training provider to
support your apprentice.

“It's really worrying when you don't
know what's next. My employer
couldn’t guarantee that I'd have a
job afterwards and | don't think they
had any idea how stressed | was. |
have to pay my own bills and |
thought | could lose my flat. It was
crazy, no-one could help me really”

“Employers should start working
with their apprentice 6 months
before the planned end date to offer
support with progression. This could
be an action plan that includes
shadowing another role in the
business, a secondment to a
different department, looking at
different pathways and signposting
to internal and external
opportunities.”

Celebrate all successes
Participate in opportunities to
recognise and celebrate the
success of your apprentices. For
example, through the National
Apprenticeship & Skills Awards.
Sharing stories of care-experienced
apprentices will inspire others and
reinforce your commitment.

Share stories of apprentices
Hearing real stories from your
apprentices will build credibility
and authenticity. Encourage
apprentices to share their
apprenticeship journey and
describe the support they have
received.

“We need to see more stories of
care-experienced young people
succeeding through
apprenticeships. My apprenticeship
changed my life”
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FREQUENTLY
ASKED QUESTIONS

©

Can you ring-fence roles for care-experienced applicants?

Yes, some employers and local authorities do ring-fence opportunities for
care-experienced young people. You would need to speak to your HR
department, and they may wish to also take legal advice.

How do | ask individuals to share their care-experienced status?

It's important to remember that the individual is not legally required to share
their background with you, and some will not want to. Others may need a little
more encouragement and so it's important that you create supportive
environments and trusting relationships. Whilst the training provider is
required to ask the apprentice as part of the apprenticeship assessment
process, it is also a good idea for you as the employer to create multiple
opportunities for your apprentices to share their background with you. As well
as including it on forms and within review processes, think about how else you
can highlight the Apprenticeship Care Leavers' Bursary, and provide details of
the other support available.

How can | get involved with National Care Leavers' Month?

National Care Leavers' Month takes place throughout November. You can use
it as an opportunity to engage colleagues, customers, suppliers and aspiring
apprentices to understand your commitment to supporting care-experienced
individuals.

Visit the Catch 22 National Leaving Care Benchmarking Forum (NLCBF) to
view branding and marketing assets, along with ideas for the different ways
that you can get involved.

Leavingcare.org/nclm-branding-events
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FURTHER SUPPORT
AND RESOURCES

e Become Charity: Propel Into Work
Become is a national charity supporting every child and young person
with experience of the care system. Their Propel Into Work programme
offers free 1-2-1 support and expert advice to help individuals make
decisions, look at different options and start applying for jobs.
Becomecharity.org.uk/get-support/propel-yourself-into-work

e Become Care Advice Line
The Become Advice Line is a free, confidential support service for
children in care and care leavers. They offer help with understanding your
rights, navigating the care system and advice on education, housing,
employment and other life challenges. Open Monday-Friday, 10am-5pm
the service offers the following contact methods: Phone 0800 023 2033,
Email, Webform and WhatsApp 07860 034982

e Care Leaver Covenant
The Care Leaver Covenant is a national initiative aimed at supporting
young people aged 16 to 25 who have left the care system, providing
them with opportunities and resources to help them transition to
independent living.
Mycovenant.org.uk

e Department for Education: Care-experienced apprentices
This page explains the government support that can be available for care-
experienced apprentices, including guidance about the Apprenticeship
Care Leavers' Bursary.
Apprenticeships.gov.uk/apprentices/support-care-experienced-
apprentices

e Rees Foundation
The Rees Foundation offers help and advice to care leavers. Their
programmes are available to anyone over 16 who has been in foster care
or residential care during their childhoods.
Reesfoundation.org

e Smart Works
Smart Works UK provides free interview clothing and coaching to
individuals facing barriers to employment.
Smartworks.org.uk
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INTRODUCING THE
MOVING ON UP
APPRENTICESHIP
BUDDY

o

Welcome to the Moving On Up Apprenticeship Buddy, a brand new Al tool
designed to help care-experienced young people, their supporters and
employers by providing clear, accurate answers to their questions based on
best practice and official government guidance.

The Moving On Up Apprenticeship Buddy is a powerful Al tool designed to give quick
and reliable answers to help care-experienced people be successful in apprenticeships.
The buddy can be used by Foster Carers, Social Workers, PA's employers, training
providers and most importantly care-experienced people. It will help people to know if
an apprenticeship is right for them, give them tips to create a CV or prepare for an

interview, signpost to step-by-step guides to claim the care leaver bursary and a whole
lot more!

The buddy is created by Leading Al and sponsored by AWS. It speaks aWS7
hundreds of different languages, is free to use like all Moving On Up S~—

resources and is our first step into the world of Al Assistants. @ Leading Al

MOVING ON UP APPRENTICESHIP BUDDY

M @Leadlng A pey aWS -

The Moving On Up Apprenticeship Buddy - sc AN ME =

Please nate: your information, s A1
‘genersted cantent may contain some emors:

Amazingapprenticeships.com/moving-on-up-apprenticeship-buddy
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